Translational Science Fellowship Mentoring Expectations
Mentoring is critical to career success in research. Each fellow will have a primary mentor who will be an accomplished independent investigator and committed to the career development of their mentees. The fellow will have at minimum weekly contact and meetings with their primary mentors (often more frequently) since the fellow will be working in the laboratory of the primary mentor or work on a related project. In addition, each fellow may have additional one or more co-mentors, preferably from different disciplines, forming a multidisciplinary team. We will obtain written commitments from all of the mentors to have continuous involvement with the fellows throughout the program. Because the fellowship is promoting team science through the conduct of multidisciplinary research and the use of team mentoring for mentees, the entire mentoring team will meet with the mentee at least monthly to design and plan the research projects, discuss progress, provide advice on project management, and to help guide data collection, analysis, and manuscript preparation. 
Expectations for Mentors 

1. Team meetings with the mentee. There should be a minimum of one hourly meeting of the primary mentors and the mentee per week, and one hourly meeting per month of the entire mentoring team and the mentee.
2. Attending fellow’s presentations. The mentoring team is expected to attend meetings and seminars in which the mentee is presenting.
3. Evaluation. The mentoring team will participate in biannual evaluations and assessments of mentoring relationships.
4. Confidentiality. The content of all exchanges between the team mentors and the mentee are subject to the expectations of professional confidentiality. 
5. Customized Career Development Plan (CCDP). The mentors are expected to review, approve, and monitor progress of mentee’s CCDP.
Expectations for Mentees 

1. Team meetings with mentors. There should be a minimum of one hourly meeting with the primary mentors per week and at least two hourly meetings per year with the entire mentoring team.

2. Training. The mentees participate in the half-day training to obtain skills in working in with mentors in a team science environment. 
3. Fellow’s presentations. The fellows present their work at research-in-progress meetings and at seminars with the mentoring team in attendance.

4. Evaluation. The mentee will participate in biannual evaluations and assessments of the mentoring relationships.

5. Confidentiality. The content of all exchanges between the team mentors and the mentee are subject to the expectations of professional confidentiality.

6. Customized Career Development Plan (CCDP). Develop CCDP, review CCDP with mentor and TL1 director, and review progress.
We, acting as team mentors and mentee, agree to enter into a team mentoring relationship based on the expectations described above. 

___________________________ (mentor’s signature)   

date____/____/____ 

___________________________ (mentor’s signature)   

date____/____/____ 

___________________________ (mentee’s signature)   

date____/____/____ 

___________________________ (TL1 director's signature)   
date____/____/____
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